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Summary:

This paper presents the strategic risks relating to Public Health that currently feature
on the Public Health Risk Register. The paper also explains the management
process for review of key risks.

Recommendation:

The Cabinet Committee is asked to CONSIDER and COMMENT on the risks
presented.

1.1

1.3

1.4

Introduction

Risk management is a key element of the council’s Internal Control Framework
and the requirement to maintain risk registers ensures that potential risks,
which may prevent the authority from achieving its objectives, are identified and
controlled. The process of developing the Risk Registers is important in
underpinning service delivery planning, performance management, and
operating standards.

Directorate risks are reported to Cabinet Committees annually and contain
strategic or cross-cutting risks which potentially affect several functions. These
often have wider potential interdependencies with other services across the
council and external parties. The Public Health Risk Register is attached as
Appendix 1.

Members of the Corporate Management Team also lead or coordinate
mitigating actions in conjunction with other Directors across the organisation to
manage risks featuring on the Corporate Risk Register.
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3.1

A standard reporting format is used to facilitate the gathering of consistent risk
information and a 5x5 matrix is used to rank the scale of risk in terms of
likelihood of occurrence and impact. The current level of risk is assessed,
taking into account any controls already in place to mitigate the risk. If the
current level of risk is deemed unacceptable, a ‘target’ risk level is set and
further mitigating actions introduced with the aim of reducing the risk to a
tolerable and realistic level. If the current level of risk is acceptable, the target
risk level will match the current rating.

The numeric score in itself is less significant than its importance in enabling
categorisation of risks and prioritisation of any management action. Further
Information on risk management methodologies can be found in the risk
management guidance on the ‘KNet’ intranet site.

Public Health Led Corporate Risks

There are currently no Public Health led risks on the Corporate Risk Register.

Public Health risk profile

There are currently eight risks featured on the Public Health Risk Register,
tabled below. Two risks are rated as ‘High’ (see Appendix 1 for further detail)

Risk Current Target
Reference

Risk Title Ratin

PHO005 | Health Inequalities

Medium

(9)

PHO102 | conditions and impact of wellbeing on mental

Increased prevalence of mental health .
Medium

(12)

health

CBRNE incidents, communicable diseases, Medium Medium

PHO0001 | and emergency events/response with a Public (15) (12)

Health implication

PHO0120 | Cost pressure risk to public health budget

Medium Medium
(15) (12)

PHO083 | Public Health Ring Fenced Grant

PH0123 | Provider Selection Regime M?f;;m
PH0090 Difficulties in recruiting and retaining Public Medium Medium
Health nursing staff (10) (8)
Medium

(8)

PHO0122

Public Health Service Transformation
Programme




3.2

3.3

No new risks have been added since last the register was last reported in
Spring 2025.

One risk has been withdrawn since the register was last reported spring
2025: PHO091 Increased Demand on Services.

Withdrawn as services are meeting demand with isolated and managed
exceptions.

Recommendation

Recommendation:

The Cabinet Committee is asked to CONSIDER and COMMENT on the risks

presented.

5. Background Documents

5.1 KCC Risk Management Policy and associated risk management toolkit on
KNet intranet site: Link to KCC Risk Management Toolkit

6. Appendices

6.1 Public Health Risk Register — Appendix 1
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